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6:45 a.m.-8:30 a.m. Breakfast - Beauvert Dining 
Room (Moose’s Nook open until 10 a.m.)

YOGA2 6:45 a.m. Morning Yoga (pre-registration required) - Spike

8:00 a.m.-8:30 a.m. Registration Desk open in the Lobby

E1 8:45 a.m.-10:00 a.m. Keynote speaker - Neil Pasricha - Beauvert Dining 
Room

10:00 a.m.-1:15 p.m. Exhibits open in the Mary Schaeffer Ballroom

10:00 a.m.-10:45 a.m. Coffee break - Lobby, Exhibits, Lower Level (Main 
Lodge), & Clubhouse

10:00 a.m.-11:00 a.m. Registration Desk open in the Lobby

10:45 a.m.-11:45 a.m. Conference Sessions

F1. Changing newbies to knowbies – Laura Ross-Giroux
New trustees have the best of intentions when coming onto library boards, but without 
the proper orientation, can lose precious time trying to learn about their responsibilities 
and the library world in their own locale, region and province. This session will help 
you put together an Orientation Toolkit that can change what may be an overwhelming 
experience into an effective and informative one.
Signal

F2. Mindful leadership: principles and practice – Kathleen De Long
In this session, Dr. Kathleen DeLong will define mindful leadership within leadership 
theory and discuss how mindful leadership impacts organizational life as well as its effect 
on organizational culture and change. She will also speak about some of the practical 
ways that mindful leadership can be used to guide library organizations through constant 
change and uncertainty. 
Tonquin
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F3. Embracing change: a review and revision of 
records management practices at Chinook Arch 
Regional Library System – Terra Plato and Sarah Head
In an era where much of our decision making is done electronically and documents are 
stored in digital form rather than paper, it is more important than ever to review the 
ways we manage information in our organization. The staff and board of Chinook Arch 
Regional Library System took on this challenge. This session will cover the process 
undertaken to review records management policies and procedures, the changes that 
were implemented, and the ongoing challenges and opportunities a year later.
Kerkeslin 

F4. Creating community with fablabs, makerspaces and media labs – Susan 
Considine
Susan Considine, Executive Director of Fayetteville Free Library, will share important 
insights into the growing phenomenon of makerspaces. Sue will cover the history, 
philosophy and values of the maker culture and share how the Fayetteville experience 
has engaged and connected her Library to a new community of learners.
Tekarra

F5. Publishers present: best new adult books for spring/summer 2014 – The 
Dewey Divas: Rosalyn Steele, Lahring Tribe and Tim Armstrong
Publishers’ reps, including members of the Dewey Divas, present their picks of the best 
new books which will be published in the first half of 2014. 
Pyramid A

F6. Advocacy: central responsibility of library trustees – Diane Osberg
Library trustees play a key role in advocating for public libraries with funders, political 
leaders and the community. This session will provide resources for effective advocacy.
Spike

F7. Enchanted Express: using the grab-and-go concept to market your 
preschool collections – Susan Bennett and Nicole Van Den Berg
Does your library have a picture book collection that contains hidden gems? Ours did, 
so we developed an express service for parents of preschoolers called the Enchanted 
Express! Come aboard and leave with ideas for a low-cost and highly adaptable grab-
and-go service that is suitable for libraries of any size.
Pyramid C
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F8. If I run it, will they come? Programming in a 
small library – Jan Burney and Gita Grahame
Are you tired of offering the same old programs that no 
one attends? Find out how to plan, organize and run successful, interesting programs in a 
small rural library with limited resources.
Pyramid B

F9. National Network of Equitable Library Service (NNELS) information and 
update - Diana Davidson, Kerry Anderson, Ben Hyman, Maryann Kempthorne
NNELS is an exciting new way to serve print-disabled patrons in your public library, via 
downloadable alternate format materials. This information session on NNELS will speak 
to the genesis of the project, address policy issues, and include a demonstration of 
technical infrastructure. Come find out how NNELS can be used in your public library and 
by your patrons.
Maligne

F10. We can’t do it alone: making a library and learning council partnership 
work – Heather Nicholson
Successful partnerships are one important strategy for libraries to meet the needs of 
their community. In this session, we will share the history, challenges and successes 
of the partnership between the Coaldale Public Library and the County of Lethbridge 
Community Learning Council, which has helped both organizations expand their 
programming, increase their community presence and ease some financial pressures.
The Quarry

11:45 a.m.-1:30 p.m. Lunch - Beauvert Dining Room

1:30 p.m.-2:30 p.m. Conference Sessions

G1. Next generation innovation: SLIS student research 
Join students from the course LIS 597 Seminar in Advanced Research at the School of 
Library and Information Studies, University of Alberta, as they share findings from their 
original research projects. Topics range from older adults’ perceptions of e-readers, to 
the perceptions of academic librarians as researchers, to perceptions of the public library 
by the affluent.
Pyramid C
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G2. Beyond literacy: exploring a post-literate future 
– Michael Ridley
Reading and writing are doomed. Literacy as we know it 
is over. Welcome to the post-literate future. Beyond Literacy views this possibility not as 
some new Dark Age, but instead as a kind of liberation of human ability and interaction. 
Beyond Literacy is about a positive future. Think about it as a search for Alphabet 2.0. 
Not for the faint of heart.
Tonquin

G3. Library leadership beyond the library - Susan Cleyle
Very rarely do academic librarians take the competencies and skills that make them 
successful to other units outside their respective branches. But if they do, amazing things 
can happen. For almost two years, two librarians who hold senior academic administrator 
positions have been working to merge and align educational technology and information 
resource services of their units to serve the next stage in post secondary academic 
support. Come to this session to learn how they did it and what they have learned.
The Quarry

G4. The care and feeding of a readers’ festival – Heather Dolman
St. Albert Public Library has showcased STARFest (St. Albert Readers Festival) for the 
past 3 years, each year more successful and exciting than the last.  Learn the tips and 
tricks of planning, securing authors, sources of funding, and the benefits and challenges 
of partnerships that go into creating engaging events; events that spark imagination, 
sharing and discourse, and which meet the key library goals of lifelong learning, literacy 
and community building.
Signal

G5. Government information in Canada: Update 2014 – Amanda Wakaruk
Access to government information in Canada is changing! This session will provide a brief 
overview of new policies and initiatives that impact the way information professionals 
access government documents and publications in Canada. Topics will include the 
Depository Services Program’s move away from print distribution (and the depository 
library agreement), a major digitization project for Government of Alberta publications, 
and the work of the CGI-PLN preservation network. 
Maligne
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G6. Champion for change: the public library and 
poverty reduction – Heather Robertson
Public libraries play a key role in supporting poverty 
reduction. Over the last 2 years, the topic of poverty reduction has taken on new 
momentum in Alberta, particularly in Calgary with the 2012 launch of the Calgary Poverty 
Reduction Initiative (CPRI) and the 2013 implementation of the Safe Communities 
Opportunity Resource Centre (SORCe). This session will share information about Calgary 
Public Library’s experience with these two initiatives and discuss the opportunities and 
challenges that come with being a champion for change in support of poverty reduction.
Pyramid B

G7. Volunteer engagement 101 – Azmin Poonja
Be the change and volunteer! Volunteers offer a wealth of knowledge and skills – 
do libraries maximize this opportunity?  Understanding key elements of volunteer 
engagement requires a deep understanding of volunteerism in today’s society. Calgary 
Public Library’s framework for volunteer engagement will be used as an example of how 
to implement and sustain successful volunteer programs. 
Pyramid A

G8. Bring the conversation from the parking lot into the boardroom:  assuring 
generative engagement is factored into the work of the Board – Shari Hansen
Do you experience the best conversations with your fellow board members AFTER the 
meeting is over?  Consider ways to intentionally bring those conversations INTO the 
boardroom so all engage and benefit from the discussion!
Spike

G9. I’ve got nothing to hide! Government surveillance and its effect on 
democracy - Jason Openo
In the name of protecting us, governments the world over (including Canada) are 
advocating that social media monitoring is legitimate and necessary. At the same 
time, we are openly sharing personal and political opinions at unprecedented levels on 
private social networks - all of which are being collected, analyzed, and stored with or 
without our knowledge and permission. These huge cultural changes (the rise of social 
networking, private networks serving as forums for robust political debate, and the 
technological ability to monitor an entire citizenry’s social media behavior) happened 
quickly, without much regard to the costs or benefits for our lives. This session begins a 
dialogue with the Alberta library community, “What can and should the library profession 
do to ensure a healthy democracy?” (Lorne MacRae Intellectual Freedom Lecture)
Kerkeslin
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G10. Geared up for change: Cycling for Libraries – 
Lisa Hardy and Cory Stier
Combining professional development, cycling and travel 
may sound too good to be true, but Cory and Lisa did exactly that by participating in 
Cycling for Libraries International 2013. In 10 days, they cycled from Amsterdam to 
Brussels with 100 librarians from all over the world, an experience that was inspiring, 
energizing, and educational.  In this session, they will introduce you to this unique 
professional development (or vacation) opportunity, and share some of their experiences 
and observations of library issues, trends and our global colleagues. 
Tekarra

2:30 p.m.-3:00 p.m. Coffee break - Lobby, Lower Level (Main Lodge), & 
Clubhouse

3:00 p.m.-4:00 p.m. Conference Sessions

H1. Public Library Network – Kerry Anderson and Ken Feser 
In 2012, the provincial government passed the Public Library Network policy, which 
laid the foundation for a public library network that links libraries and enables sharing.  
PLSB staff will provide an update on the implementation of this policy and its associated 
initiatives, including Alberta-Wide Borrowing and a new provincial e-content strategy.
Pyramid A

H2. Emergency preparedness and business continuity for libraries – Grant Tolley
Recent natural disasters in Alberta have disrupted the operations of a number of libraries, 
including the total loss of library facilities. Grant Tolley, a planner with the Public Library 
Services Branch of Alberta Municipal Affairs, will present the rationale for the creation of 
an emergency preparedness and business continuity plan for libraries, and will provide a 
checklist and framework for the task. 
Signal

H3. Alberta libraries: the volunteer perspective – Annand Ollivierre
As libraries work to engage talented, caring and knowledgeable people, selling the 
“invisible” pieces of the role and impact libraries have in the larger community is the 
challenge. Let’s have the conversation, talk about volunteer motivations, talk about 
libraries, and talk about community. 
Maligne
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H4. Outreach: fostering growth in the academic 
library – Sabrina Wong and Rhiannon Jones
Although outreach has been a major part of public library 
activities, it is only recently that academic libraries have begun to address outreach as 
an area of strategic growth. Academic librarians need to consider how we can continue to 
support teaching, learning and research while adapting and integrating practices from our 
public library colleagues. We hope to start a conversation and share ideas about how this 
transformation can take place.
Kerkeslin

H5. Time for tech tips: change the way you use smart devices – Diane Clark
Get tips for new and effective ways to use smart devices in your library.
Tonquin

H6. Travelling tales and tunes: three organizations and a common goal – Janine 
Jevne, Barb Gross and Chelsea Jackson
How do you provide enough preschool literacy programs to meet the needs of a rapidly 
growing community, with limited budgets? A public library, a parent-link organization, and 
a literacy organization with a common goal come together to pool resources, capitalize 
on each of their areas of expertise, and provide critical outreach programs that wouldn’t 
exist if the organizations worked on their own. 
Pyramid B

H7. Reps present: best new books for children and young adults, spring/
summer 2014 – The Dewey Divas: Rosalyn Steele and Lahring Tribe
Publishers’ reps, including members of the Dewey Divas, present their picks for the best 
new books for children and young adults coming out in the first half of 2014.
Tekarra

H8. You’re not “just” a staff member: you too can be instrumental in “being the 
change” – Karen Hildebrandt
This session will demonstrate that library staff have an important role in change within 
their library. The goal is for staff to feel empowered and willing to take on leading 
projects, and to gain an understanding of the principles of change and transition and 
what they can do to support the process within their workplace. 
Pyramid C
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H9. Tools of change: effective project management 
facilitating change, enhancing productivity – Nicole 
Charles, Barbara Ramp and Anton Chuppin
The session is about how Project Management, a course offered by APLEN in conjunction 
with NAIT, gave participants new skills and tools to ‘make it happen’ in a positive, 
engaged workplace, and why you might want to think about learning the skills too.
Spike

6:00 p.m. Closing Dinner and Social - Beauvert Dining Room
“Sparkle and Spurs.” Release your inner rhinestone cowboy! Break out the denim and 
diamonds, bling up your boots, sparkle your Stetson, and celebrate a weekend of learning 
and connection at the closing dinner.

L1 8:00 p.m. Author Talk: Diana Davidson - Pyramid A/B/C

L1A Author Talk: Marcello Di Cintio - Tonquin

L2 8:00 p.m. Wine Tasting (pre-registration required) - Spike
Richard Harvey from Metrovino in Calgary will have some vintages to tempt your palate!

L3 9:00 p.m. Dance - Mary Schaeffer Ballroom
Don’t be shy about attending the dance; you don’t need a partner and you don’t even 
need to dance! Just plan to have some fun socializing and sharing with all the great 
people in our Alberta library community.


